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@ Dashboard
St u d e n t TOTAL ACTIVE STUDENTS PARTNER SCHOOLS TOTAL REVENUE YTD OUTSTANDING TO RECEIVE
® schoos 401 8 Rp1,32M Rp 86,2 jt
A +12 this month A +1onboarding A +17% MoM V¥ 9 students
M @ Students
a n a e m e n across 8 schools 2 in onboarding Feb: Rp 248 jt 3 cases > 30 days
| | @ Batch
® ® ® . Revenue per batch Current: B-26.1 State summary 488 total
I m p I I e . Finance Last 6 batches - IDR millions +11% vs B-25.2 Distribution across 6 stages
® |
. Reports ® Activated 42
@ Enrolled 96
. e . Settings 401 ® Documents & 88
. MCU
A modern platform for training centers, Active S
educational institutions, and learning ® Training 71
. o ® Deployed 87
Orga n I ZatlonS. B-23.2 B-241 B-24.2 B-25.1 B-25.2 B-26.1
Best batch YTD revenue Forecast B-26.2
B-26.1—Rp 298 jt Rp 1,32 M Rp 320 jt
Top schools by deployed students View all schools -
Ranked by alumni currently deployed in Japan
#1 SMK Mitra Industri MM2100 CEEEEE—— 71/ 112
Cikarang, Jawa Barat deployed
49 SMK Negeri 1 Cikarang D 42 /86
Bekasi, Jawa Barat deployed
— 33/71

RH

Rahmat Hidayat 43 e SMK PGRI 3 Malang
deployed

Admin Operational Malang, Jawa Timur
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Current
Problems:

»  Registration still uses
WhatsApp and paper forms

;  Documents scattered across

HE { want b ragistos

platforms o thé upcorming

~n  Difficult to track student
progress

fey Administrative workload
increases as students grow

(®  Reporting takes too much time
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The Cost of
Doing Nothing?

Inefficiencies today lead to lost
opportunities, higher costs, and slower

growth tomorrow.

Potential annual loss up to

T~  Rp 500.000.000+

due to inefficiencies and missed
opportunities.
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Lost student
registrations

Prospective students go to
competitors with faster
responses.

Loss up to

Rp 150.000.000+

[

Slow response to
prospective

students

Delayed replies result in lost
interest and lower conversion

i

Administrative
bottlenecks

Manual processes slow down
work and increase
operational costs.

Loss up to

Rp 120.000.000+

(o]
I||

)

Human error in data
entry

Inaccurate data leads to
mistakes, rework, and
unhappy students.

Loss up to

Rp 80.000.000+

Poor visibility into
business

performance

Lack of real-time insights
leads to poor decisions and

rates. missed growth.
Loss up to Loss up to
Rp 100.000.000+ Rp 50.000.000+
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Introducing
Mentas

Mentas is an end-to-end student
management platform that helps
educational institutions
streamline registration,
administration, student tracking,
and reporting in a single system.

< All-in-one. Smarter. Simpler.
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L LPK Console
Bushido Karya Indonesia

MAIN

@) Dashboard

@ Schools

@ Students

@ Batch

Rp Finance

Rahmat Hidayat

Admin Operasional

RH

Finance

- Keuangan - Overview - Batch B-26.1

TOTAL CONTRACT - CURRENT ACTIVE BATCH

Rp 3.247.000.000

D
DP 12.7%

Total contract breakdown active batch

+ Funding 87.3%

DP RECEIVED
Rp 412.500.000 Rp 2.834.500.000

By school, geographic area, and host organization - IDR millions

BY SCHOOL

@ SMK Mitra Industri
MM2100
® SMK Negeri 1 Cikarang

@ SMK Telkom Sandhy
Putra
® SMKPGRI 3 Malang

Other (5 schools)

612
488
384
312

462

BY AREA

Total

22M

Contract amount per batch - Total kontrak per batch

B-23.2
Rp 88 jt

24 students

B-24.1
Rp 102 jt
28 students

+16% Vs prev

B-24.2
Rp 118 jt
32 students

+16% Vs prev

O Search schools, students, payr K ...

FUNDING SECURED

@ Jawa Barat
® Jawa Timur
@ Jawa Tengah

Banten

B-25.1
Rp 142 jt
38 students

+20% vs prev

o [ [ [ [ [

[ [ [ [ [ [

6] o O o o o
Q y Statement

DP target Current Active Batch

Rp yang seharusnya diterima dari total batch

57%

received

RECEIVED

Rp 412.500.000

STILL EXPECTED
Rp 307.500.000

TARGET (FULL BATCH)

Rp 720.000.000

BY HOST ORGANIZATION

1180 @ Tokai Manufacturing 562
720 @® Sakura Foods Inc. 421
248 @ Asahi Logistics 388
10 @ Kanto Auto Parts 287

Other (4) 600

Last 6 batches - IDR billions/millions

B-25.2
Rp 184 jt
44 students

+30% vs prev

( )
B-26.1 Current

Rp 324 jt

52 students

+76% Vs prev




0) Prospective Student

M Students show interest in your ® o o o o o
programs or courses.

Y ) o conasa Dirshibsoard : ¢ B

/ Online Registration

Students register easily through ! IS o ' - JEpa .
the online registration form. B Dl .
H OW ’ — 401 8 Rp1,32M Rp 86,2t
A oo i af i & , e, B LERNT F s
Document Submission Oy B
Mentas Works © =s e o
documents digitally. ke T
\A .
-
: : Admin verifies documents and " e
Mentas streamlines the entire formation for aceuraey. _ S
student journey — from initial T o
interest to reporting and beyond. e
o, Enroliment
Students are officially enrolled
< ] Simpler and placed in the program. T o i by el Wosdard s
¥ q a SAE A TE Walll B RE
Training / Learning Process i ﬂ N P | L ——
Students attend classes, complete FT——
activities, and track progress. = ; a SHEPIH TNy B
\A
Reporting & Analytics

! I | Monitor performance and
generate insights in real time.
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What Mentas Helps You Do

All the tools you need to manage students, operations, and

growth in one platform.

Student Registration

O
/) @ Online registration forms
@ Digital document submission
@ student database
@ Registration status tracking
PO S

Sl et Ay kbl Pk

& & o L=

o Administration
N @& student management
@ Batch/Class management
Q Document verification
& Communication tools
PO .=

- u Jeci Samiam v e Sy | 3 1]
8

& All-in-one. Smarter. Simpler.

Analytics & Reporting

@ Registration reports
@ Student statistics
@ Conversion tracking

@ Operational dashboard

IIIIIII

Selamat! © Kamu ielah masuk ke dalam

B W Bl o ol ol
gsar LR Erainiong e - el =

=~ =3 0
—_— CLSaQ

8 plewm beus sumpm hreiing

[(FIT ]
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smarter, faster, and more efficiently.

@ Built for educational organizations

9 Designed specifically for LPKs and training institutions with local needs in mind.

@ Fast implementation
%

Get started quickly with a proven system and minimal setup time.

@ Cloud-based access
Q Access your data anytime, anywhere, from any device.

@ Scalable as student numbers grow

~ Easily adapt and grow with your organization, no matter the size.
@ Local support team
Q Responsive local support to help you succeed every step of the way.

Satu platform. Banyak kemungkinan.
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Why Mentas is Different

Mentas is purpose-built to help educational organizations work

Lembaga Pelatihan Kerja (LPK)

Kelola pendaftaran, siswa, dan program
pelatihan secara terintegrasi.

2

Lembaga Sertifikasi Profesi

Kelola peserta sertifikasi, dokumen, dan
jadwal uji secara digital.

-

Lembaga Kursus Bahasa

Kelola kelas, siswa, dan pembayaran dengan
lebih efisien.

Penyedia Pelatihan Profesional

Atur program pelatihan, instruktur, dan
peserta dalam satu platform.

Mentas mendukung berbagai jenis lembaga untuk mencapai tujuan yang lebih besar.

Melebihi kebutuhan LPK, mentas juga dapat digunakan untuk:

[

Sekolah dan Institusi Pendidikan

Solusi lengkap untuk administrasi dan
manajemen akademik.

Lembaga Pendidikan dan Pelatihan
Vokasi

Dukung pendidikan vokasi dengan sistem
yang fleksibel dan terukur.
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Show measurable outcomes.

Before

= Manual forms
Time-consuming and error-prone

Spreadsheet tracking

Difficult to collaborate and prone to errors

. Lostdocuments
Documents scattered and hard to find

Slow reporting
@ Reporting takes too much time and effort

i PT Berdikari Pelita Nusantara

o)

Benefits for Management

& After Mentas

Digital registration
Faster, easier, and more accurate

Real-time dashboard
Live data insights for better decision making

Centralized storage
All documents in one secure, accessible place

Instant reports
One-click reports for quick and confident decisions

@ Smarter Management. Stronger Institution.

Better decisions.
More efficiency.
Stronger growth.

Mentas empowers management with real-time
visibility, operational efficiency, and data-driven
decision making.
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From kickoff to go-live in just 4 weeks.

WEEK 1

Requirement
Gathering

® Process Mapping
® Requirement Workshop

® System Configuration Planning

— 4 Weeks

Implementation

i PT Berdikari Pelita Nusantara

Implementation Timeline

e

WEEK 2

System
Setup

® Platform Setup
® User Configuration

® |nitial Testing

o User Training

i Included

WEEK 3

Data
Migration

® Student Data Import
® Document Migration

® Validation & Review

Cloud-Based

Deployment

%

WEEK 4

Training &
Go-Live

® Staff Training
® Final Testing

® Production Launch

Local Support
0 PP

Team
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What's the Return on Investment?

Mentas delivers measurable value by saving time, reducing
manual work, and increasing student enrollment.

Q)
N

Institution

300

registrations/year

More students managed efficiently in one
system.

Real impact. Real results.

© h

Administrative Savings Reduced Manual Work
hours/week hours/year
Time saved by automation and streamlined Fewer repetitive tasks, more time for value-
processes. added work.

Estimated Annual Value

A~
1T | Mentas helps your institution save time, reduce costs, 26 0 h 6
and grow sustainably. + Ou rs
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of time saved and reinvested into growth

m

Improved Conversion

+10%

student enroliment

Better experience leads to higher
enrollment outcomes.

Cost savings and
revenue growth

from a more efficient and effective operation.
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: : Let’s build a better future for your
Slmpllfy StUdent students—together.
Management.

Focus on Student Success. @ Website

www.mentas.app

Mentas helps your institution work smarter so you can Email
focus on what matters most—empowering students to berdikarimentas@gmail.com
achieve their goals.

O O g
-

@ Trusted by Oy Secure & wl Built for Efficiency 6-3 Local Support,
Educational Institutions Cloud-Based and Growth Always Here for You

% Phone

+62 818-0737-5888




